2006 Collegiate 4-H National Action Board Retreat
National 4-H Conference Center
Chevy Chase, Maryland
July 13-16, 2006

Retreat Agenda

Thursday, July 13
e Participants arrive

e Sleeping room check-in available at 3 PM

8:30 PM Place TBD

Friday, July 14
7:00 AM

8:00 AM Anderson Room

10:00 AM Anderson Room

10:30 AM

10:45 AM  Anderson Room
12:00 noon

1:00 Anderson Room

6:30

General Overview of Agenda
-Introductions

Breakfast

What is Collegiate 4-H Today?

- Defining our current role and function at
the state and national level

Remarks from Dr. Cathann Kress,
National Director, Youth Development

Break

Discussion of the Task Force Report
Lunch

Brainstorm for Strategic Plan

Supper

e Participants can rejoin after supper for further discussion if needed



Saturday, July 15

7:30 AM

8:30 AM

12:00

1:00 PM

2:00 PM

3:30 PM

4:30 PM

6:30 PM

Anderson Room

Anderson Room

Anderson Room

Anderson Room

Anderson Room

Breakfast

Continued discussion of Strategic Plan
-possible discussion of implementation
practices

Lunch

NAB Business Meeting

How are Organizational Bylaws going to be
handled by NAB?

-possible formulation

National Conference Update

-NAB’s role — workshops, national meeting,
etc.

Strategic Planning

Supper

e Participants can rejoin after supper for further discussion if needed

Sunday, July 16
e Anderson Room is available all day for necessary wrap-up, etc.
e Participants leave, safe travels home



